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COLLEGE OF ENGINEERING REVIEW – TERMS OF REFERENCE 
(JUNE 1, 2016) 

PREAMBLE: 
The College of Engineering has a rich history at the University of Saskatchewan and celebrated its 
centenntial in 2012.  The college continues to work diligently to enhance its academic and research 
mission.  It is important to periodically review the college’s mission and vision, administrative structure, 
academic programs, research activities, and partnerships to ensure alignment to institutional objectives 
and societal needs. 

PURPOSE: 
The purpose of this review is: 
 to assess progress against stated goals, strategic directions and priorities of the college; 
 to assess the College of Engineering’s activities and programs at both the national and 

international levels to better understand the progress made with respect to the University of 
Saskatchewan’s academic and research agenda and 

 to assess the effectiveness of the College of Engineering’s administrative and organizational 
structures. 

ROLES AND RESPONSIBLITIES: 
This review will be led by the Provost and Vice-President Academic with resources from Institutional 
Planning and Assessment (IPA) assigned to provide support, facilitation and coordination of all aspects 
of the review. Specifically, the Provost will retain authority for the scope of the review, selection of 
reviewers, and communication to stakeholders at the conclusion of the review while IPA will provide the 
data required for the self study, manage the assimilation of the self-study materials, liaise with the 
external and internal reviewers, and assist with process and logistics for the duration of the review.  

Stakeholders associated with the College of Engineering will play an integral role throughout the review 
process.  The Dean will assist where necessary at the discretion of the Provost and will play a role in 
defining the nature of the review. Faculty and staff will be given ample opportunity to provide input into 
the process, as will current students and alumni of the college.  Specifically, this could include providing 
verbal and/or written feedback for the review team’s consideration.  Other colleagues at the University 
of Saskatchewan and external stakeholders will also be afforded an opportunity to participate in the 
review, as directed by the Provost.  

PROVISION OF BACKGROUND INFORMATION: 
The review team will have access to pertinent background material prior to and during the review. This 
information will include, but will not be limited to the following: 
 A self-study document provided by the college 
 Strategic planning documents developed by the college and the University of Saskatchewan 
 Documents and information relating to the academic and research activities of the college 
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 Institutional data pertaining to the college’s: 
o faculty and staff complement 
o student enrolment and outcomes 
o research activity (funding, projects, outcomes, impact) 

 Documentation pertaining to recent accreditation activity. 
 Summary of results from student, alumni and staff/faculty surveys  

SCOPE OF THE REVIEW: 
The review team will make recommendations in the following areas: 

A. Mission and Vision 
An assessment of the appropriateness and effectiveness of the school’s mission and objectives, 
including the following: 
 Are the vision, mission and strategic directions of the College of Engineering clearly stated, 

communicated and understood by the college’s internal and external stakeholders? 
 Are the college’s mission and objectives being met? 
 Does the college support the mission and objectives of the University? 

B. Organizational Structure and Governance  
An assessment of the strengths and weaknesses of the current structure and governance of the College 
of Engineering, specifically as they relate to the following: 
 The adequacy of the organizational structure and the mechanisms in place to manage, 

coordinate and ensure the excellence of activities undertaken by the college. 
 The adequacy of resources (financial, human, physical and information) available and the 

efficacy and efficiency of their management. 
 An assessment of the morale, satisfaction and engagement of the faculty, students and staff. 

C. Academic and Educational Activities 
An assessment of the strengths and weakness of the academic and educational activities of the college, 
including the following: 
 The quality of the college’s academic and educational activities as they compare to national and 

international colleges of engineering. 
 The applicability of the array of degree programs offered by the college (and what programs 

might be missing) based on the region that the college is located in and the demographics it 
serves. 

 The quality of teaching including the appropriateness of learning formats used. 
 The appropriateness of the methods used for the evaluation of student progress. 
 The quality of the learning experiences available to students beyond the classroom (e.g., 

experiential learning, practica, internships). 
 The availability and quality of student advising and counselling.  

D. Research Activities 
An assessment of the strengths and weaknesses of the research activities of the College of Engineering 
as they relate to the following: 
 The quality and quantity of research and publication activities. 
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 Research funding including eligibility for funding, past grant applications/awards. 
 How research funding is facilitated, supported and structured by the University.  
 The level of engagement in interdisciplinary collaboration for research. 
 The relevance of research and training to Saskatchewan, Canada and the world. 

E. Partnerships 
An assessment of partnerships in the following areas and how they compare to partnerships that exist at 
other similar schools:  
 Relationship between the College of Engineering and the private sector/industry. 
 Engagement of the college with indigenous communities and businesses. 
 The scope and nature of the college’s relationships from the global, national, regional and local 

perspectives.  
F. Other 
Identification of any other issues that may affect the college’s success, hamper the effectiveness, 
efficiency and quality of services, or reduce its performance.  If issues are identified, recommendations 
will be provided on how they can be addressed. 

TIMELINES: 
The external review will take place beginning in May 2016 with the review team conducting a site visit at 
the University of Saskatchewan during a three-day period at some point between September 15 to 
October 31, 2016 (specific dates to be confirmed).  Time will be scheduled for individual and group 
meetings with university and College of Engineering officials including administration, faculty, staff, 
students and other stakeholders (e.g. alumni, external partners). 

Following the site visit, a written report will be due within four weeks.  The report will be submitted to 
the Provost and Vice-President Academic and the Director of Institutional Effectiveness in the office of 
Institutional Planning and Assessment.  A response from the Dean to the recommendations of the 
review team will be required within four weeks of receipt of the visiting team report.  The report may 
also be shared in confidence with other officials in the college and at the university at the discretion of 
the provost and/or Dean. 

OUTCOMES: 
The written report will present findings, recommendations, and outcomes of the review.  The results of 
the review will be instrumental in determining if the governance, organizational structure, mandate, and 
activities of the College of Engineering are appropriate and in line with the mission and objectives of the 
University of Saskatchewan.  In addition, the results will facilitate decisions about changes within the 
college to ensure its continued success.  

At the discretion of the Provost, results of the review will be posted in the “reviews” section of the 
Institutional Planning and Assessment website.  The Provincial Government will also be apprised of this 
project in accordance with their expectations around quality and accountability of programs and 
services of post-secondary institutions. 


